October 5, 2015

The regular meeting of the Ligonier Borough Council was held Monday, October 5, 2015 @ 7:00
PM in the Ligonier Town Hall with Robert Helterbran presiding.

Members Present: Robert Helterbran, James McDonnell, Margaret Garland, Judy Hoffer, Matt
Smith, Pat Scanlon and Terry Murphy.

Others Present: Secretary-Treasurer Paul Fry, Mayor Ormond “Butch” Bellas, Engineer Greg
Elliot, Solicitor George Welty, Police Chief John Berger, Fire Chief Paul Church, and Zoning
Officer Rick Schwab.

APPROVAL OF MINUTES
A motion was made by Pat Scanlon and seconded by Matt Smith to approve the minutes of
September 10, 2015 as presented. All of Council was in favor.

BILLS PAYABLE
A motion was made by James McDonnell and seconded by Terry Murphy to approve the Bills
Payable as presented. All were in favor.

CONSENT CALENDAR
A motion was made by Judy Hoffer and seconded by Pat Scanlon to approve the Consent
Calendar as presented to Council. The motion carried unanimously.

UNFINISIHED BUSINESS

Police Study: Ongoing discussions will continue. Many questions still need answered before
officials can determine whether or not combining borough and township police departments
into a single unit will save money and still provide the same level of protection for both
municipalities.

Councilman James McDonnell feels a Town Hall meeting will be needed. President Robert
Helterbran agreed.

Diamond Project: EADS Engineer Greg Elliot presented two different concepts. The perimeter
sidewalk would be laid with 3-inch-thick concrete pavers overtop a 1-inch bituminous setting
bed and a 6-inch-thick concrete base, and the entire island would be bordered by a 10-inch high
concrete curb, which is two inches more than the PennDot standard.

Elliot stated although these measures won’t completely prevent inexperienced tractor-trailer
drivers from jumping the curb and damaging the sidewalk and lawn, they will improve the
situation.

A motion was made by Matt Smith and seconded by Margaret Garland to approve the version
with a 48 foot radius for the corners. The motion carried 5-2 with James McDonnell and Judy
Hoffer opposing.

The final plan for the Diamond project has yet to be approved and sent out for bid. EADS
Engineer Greg Elliot expects to finalize a cost estimate within the next few days. As of right now
the current design including the steering committee’s “wish list” items such as improved
security cameras around the Diamond, would cost well over 1 million dollars.

Before soliciting bids, council and committee members will narrow down the scope of the work
and determine what features might be cut from the plan and from where they will seek
funding.

The Borough secured a grant to cover the cost of hiring EADS to design the new Diamond plan.



CORRESPONDENCE
Letter received from the LV Chamber of Commerce thanking the Borough for its continued
support of Chamber and special events along with a $400 check in appreciation.

Letter received from the LV Chamber of Commerce requesting free two-hour parking at all
meters on the Saturdays between Thanksgiving and Christmas; November 28, December 5, 12,
and 19, 2015.

A motion was made by Judy Hoffer and seconded by Pat Scanlon to approve the request from
the LV Chamber for free two-hour parking at all meters on the above Saturdays. All of Council
was in favor.

Letter received from the LV Chamber requesting that the Borough Police detour traffic for
Santa’s parade 6:30 PM on Friday November 27, 2015. Also requested is to bag meters on the
Northeast quadrant of the Diamond and the first three meters on Fairfield Street by YMCA for
Misty Haven Carriages during the event.

The request included Town Wide Open House Sunday, December 6 to bag two meters in front
of the Library 9 AM-5PM for the kettle corn vendor and the first three meters on Fairfield Street
by YMCA 10 AM-5PM for Misty Haven Carriages.

A motion was made by Pat Scanlon and seconded by Margaret Garland to approve the
Chamber’s request. The motion carried unanimously.

Letter received from Clint Mullen of LVMS requesting to hold the annual 5K Race on October
16, 2015 @ 11:00 AM to 12:00 PM. Borough Police and LV Fire Companies will be contacted for
their assistance and support.

A motion was made by James McDonnell and seconded by Pat Scanlon to approve the request
as well as to activate the fire police for the event. All of Council was in favor.

COMMITTEE REPORTS

PARKS & RECREATION

Friendship Park: Resident Bridget Horman announced that May 11-15, 2016 are the days set
for rebuilding Friendship Park. Several fundraising and awareness initiatives are in progress,
but money still remains the biggest challenge for the project committee.

TOWN HALL
Judy Hoffer reported that the yearly insurance for the Town Tall has been paid. The committee
will discuss a few projects after the first of the year.

PUBLIC WORKS

Margaret Garland reported that the Public Works has been busy finishing the line and cross
walk painting. The crew assisted with Penn Dot ADA handicap ramps and have continued to
repair the storm drains and mulched the parks in preparation for upcoming Fort Ligonier Days.

PUBLIC SAFETY / SHADE TREE
Matt Smith reminded everyone that the first planting for the Trees for Ligonier Project is
November 7, 2015. Anyone interested in helping is asked to contact Matt Smith.

FINANCE

Chairman Terry Murphy reported that budget work for 2016 has begun. Murphy noted that
Health Care coverage has gone up 20% from last year. The office is looking into other health
coverage options.

PERSONNEL / PLANNING COMMITTEE
N/A




NEW BUSINESS
N/A

PUBLIC COMMENT
N/A

COMMENDATIONS & COMMENTS from OFFICERS & DEPARTMENTS

Secretary-Treasurer Paul Fry reported with Fort Ligonier Days this weekend new PennDot
approved detour signs will be erected Thursday night through Sunday evening. Leaf collection
will not start until the Thursday after Fort Days. Bag leaves and place at curbside.

President Robert Helterbran advised everyone of Rte. 30 work and if anyone has family coming
for Fort Ligonier Days to tell them to leave early.

Solicitor
N/A

Fire Chief / Rep.

Fire Chief Paul Church apologized for absence of report as they are setting up new software for
the Fire Reports. Church reported working with the Fort Ligonier Days Committee and will be
doing Food Booth Inspections. Church reported new rules for open flame vendors; no hay bales
or cornstalks for decoration in booth. Paper products such as napkins etc. must be weighted
down. It was reported that many companies will be aiding for fire protection.

Engineer
N/A

Police Chief

Police Chief John Berger spoke of a tractor trailer truck that recently went around the Diamond
the wrong way. Berger wished to add to the wish list for the Diamond Project to enhance the
security cameras.

Mayor
Mayor Bellas changed Trick or Treat this year to Saturday October 315t from 6-8 PM.

President
President Robert Helterbran noted that the next monthly meeting will be Thursday, November
12,2015 @ 7:00 PM.

MOTION TO ADJOURN
A motion was made by Pat Scanlon and seconded by Margaret Garland to adjourn the meeting.
All of Council was in favor. The meeting was adjourned @ 8:21 PM.

Respectfully submitted

Paul A Fry
Secretary-Treasurer
Office Manager






